R 181626Z-JUL-00 LOGISTICS SUPPORT CENTER SAN D

ADM NI STRATI VE MESSAGE

ROUTI NE

R 181626Z JUL 00 ZYB PSN 914778S36
FM FI SC SAN DI EGO CA// 105N/ /

TO COWNAVAI RPAC SAN DI EGO CA/ / N41//
COWNAVSURFPAC SAN DI EGO CA/ / N41//
COWNAVSPECWARCOM CORONADO CA/ [ N4/ /
COVBCPAC SAN DI EGO CA/ [ N4/ /
COVBUBPAC REP WEST COAST SAN DI EGO CA
COVSUBRON ELEVEN

USS ANCHORACGE

USS ANTI ETAM

USS BELLEAU WOOD

USS BENFOLD

USS BONHOWVE RI CHARD

USS BOXER

USS BREMERTON

USS BUNKER HI LL

USS CLEVELAND

USS COMBTOCK

USS CONSTELLATI ON

USS CORONADO

USS COWPENS

USS CURTS

USS DECATUR

USS DENVER

USS DUBUQUE

USS DULUTH

USS ELLI OT

USS FI TZGERALD

USS CGECRGE PHI LI P

USS HARPERS FERRY

USS HELENA

USS HEW TT

USS HI G3 NS

USS HOUSTON

USS HURRI CANE

USS JARRETT

USS JEFFERSON CI TY

USS JOHN A MOORE

USS JOHN C STENNI' S

USS JOHN PAUL JONES

USS JOHN YOUNG

USS KI NKAI D

USS LAKE CHAMPLAI N

USS MCCLUSKY

USS M LI US

USS MONSOON

USS MOUNT VERNON

USS OGDEN

USS OLDENDORF

USS PEARL HARBCR



USS PELELI U
USS PORTSMOUTH
USS PRI NCETON
USS RENTZ

USS RUSHVORE

USS SALT LAKE O TY
USS SHI LOH

USS SI DES

USS SQUALL

USS STETHEM

USS TARAWA

USS THACH

USS VALLEY FORGE
USS WADSWORTH
USS ZEPHYR

USNS GUADALUPE
USNS KI SKA

USNS MERCY

USNS NAVAJO
USNS PECOS

USNS SI OUX

USNS VI NDI CATOR
USNS SHASTA

| NFO Cl NCPACFLT PEARL HARBOR HI// N41//
COMTHI RDFLT/ / N4/ /

COWNAVSUPSYSCOM MECHANI CSBURG PA/ / 04/ /
COVBPAWARSYSCEN SAN DI EGO CA/ / N4/ /
COVPHI BGRU THREE/ / N4/ /

COMCARGRU ONE/ / N4/ /

COMCARGRU SEVEN / N4/ /

COMCRUDESCRU ONE/ / N4/ /

COVDESRON ONE/ / N4/ /

COVDESRON TWD ONE/ / N4/ /

COVDESRON TWD THREE/ / N4/ /

COVDESRON SEVEN / N4/ /

COVPHI BRON ONE/ / N4/ /

COVPHI BRON THREE/ / N4/ /

COVPHI BRON FI VE/ / N4/ /

COVPHI BRON SEVEN / N4/ /

COWNAVREG SW SAN DI EGO CA// NOO/ NO1/ N3P1/ N3P11/ N3P11B/ N4/ /
COVAFLOATRAGRUPAC SAN DI EGO CA/ [ N4/ /|
DFAS OPLOC SOV / 00/ /

DDDC SAN DI EGO CA// D/ DO DA/ /

FI SC JACKSONVI LLE FL// 00/ 105//

FI SC NOCRFOLK VA// 00/ 105//

FI SC PEARL HARBOR HI // 00/ 105/ /

FI SC PUGET SOUND WA/ / 00/ 105//

FI SC YOKOSUKA JA/ / 00/ 105/ /

NAS NORTH | SLAND SAN DI EGO CA//01//
NAVFOODMGTM SAN DI EGO CA/ /O T/
NAVSTA SAN DI EGO CA/ /1 01//

NAVSUPO NAS NORTH | SLAND SAN DI EGO CA
PRI ORI TY MATOFF BREMERTON WA/ / 20/ /

RSO SAN DI EGO CA// N4/ /

PWC SAN DI EGO CA// 600/ 620/ 720/ 740/ 931/ /
SI MA SAN DI EGO CA// 00/ /

SQUTHWEST RMC SAN DI EGO CA/ /JJJ/ ]
SUBASE SAN DI EGO CA//01//

NEXCOM REP SAN DI EGO CA/ / FAT/ /



FOSSAC- FASD DET SAN DI EGO CA// O/
COMCOGARDACT SAN DI EGO CA

USCGC CHASE

USCGC HAM LTON

UNCLAS //N04400//
PASS TO SUPPLY OFFI CERS

M5G DY GENADM N FI SC SD LSC/ /

SUBJ/ LOG STI CS SUPPORT CENTER SAN DI EGO STAND UP (LSC MSG NR 1) -
/ CORRECTED CORY//
POC/ C S BOWER/ LCDR/ 100N -/ TEL: DSN 526- 0400/ TEL: (619) 556- 0400/ /

RWKS/ 1. ** CORRECTED COPY**

2. ON 17 JULY, THE FLEET AND | NDUSTRI AL SUPPLY CENTER (FI SC), SAN
DI EGO WLL STAND UP A LOG STICS SUPPORT CENTER (LSC) FOR A THREE
MONTH " PHASED | MPLEMENTATI ON' PERI GD W TH FI VE CNSP- NOM NATED SHI PS.

3. THE LSC IS THE FOUNDATI ON OF AFLOAT SUPPLY DEPARTMENT OF THE FUTURE
(ASDOF) I NITIATIVES. A PRIME CBJECTIVE OF THE LSC WLL BE TO MOVE THE
LOA STI CS WORKLOAD FROM SHI P TO SHORE. THE NAVAL SUPPLY SYSTEMS COWVIVAND
(NAVSUP) HAS BEEN DESI GNATED AS THE LEAD FCR THE LSC

I NI TI ATI VE WTH FULL FLEET AND TYPE COMMANDER SUPPORT. ALL SI X

FI SCS WLL HAVE LSCS WTH THE SAME FUNCTI ONS DI FFERI NG ONLY BY REG ONAL
FLAVOR

4. THE LSC WLL ULTI MATELY OFFER THE FOLLOW NG SERVI CES:
A, FULL HUSBANDI NG SUPPORT SERVI CE - AS THE SINGLE PO NT OF
CONTACT FOR ALL LOG STI CS RELATED NEEDS (24/7), THE LSC WLL BE THE
GATEVMAY TO THE SHORE | NFRASTRUCTURE AS THE SOLE SERVI CE | NTEGRATOR.
B. TRAINING SUPPORT - SINGLE PO NT OF CONTACT FOR ALL LOGQ STICS
RELATED TRAI Nl NG REQUI REMENTS, | NCLUDI NG SCHEDULI NG OF NAVY FOOD

MANAGEMENT TEAM  THE GOAL 1S TO PROVI DE THE CUSTOVER W TH THE

ABI LI TY TO | DENTI FY CLASS LOCATI ONS, SCHEDULES, AND TECHNI CAL

ASS| STANCE.

C. MATERI AL PROCESSI NG CENTER - A SERVI CE FOCUSI NG ON CROSS

DOCKI NG FUNCTI ONS SUCH AS RECEI VI NG, DEBULKI NG, SORTI NG, AND

DELI VERI NG MATERI AL | N A SEGREGATED/ CUSTOM ZED MANNER PER THE
CUSTOMER S DESI RES.

D. PREM UM SERVI CES - A PROGRAM THAT W LL OFFER SH PBOARD SERVI CES
FOR LOADI NG, STON NG AND | NVENTORYI NG MATL, AND THE | DENTI FI CATI ON
AND REMOVAL OF EXCESS MATL.

4. TIMELINE: AS DI SCUSSED IN PARA 1, THE LSC WLL COWENCE A

" PHASED | MPLEMENTATI ON' PERI OD ON 17 JULY. THE FOLLOW NG REPRESENTS THE

ENVI SI ONED TI MELI NE REQUI RED TO EXPAND THE COVPLETE RANGE OF

SERVI CES TO ALL AFLOAT CUSTOVERS:

17 JULY: PHASED | MPLEMENTATI ON ( HUSBANDI NG SUPPORT) FOR FI VE

CNSP SHI PS.

31 JULY: EXPAND TO | NCLUDE TRAI Nl NG SUPPORT FOR THE I NI TI AL FI VE
CNSP SHI PS.

14 AUGUST: EXPAND HUSBANDI NG AND TRAI NI NG SUPPORT TO FI VE ADDL
CNSP SHI PS.

18 SEPTEMBER. EXPAND HUSBANDI NG AND TRAI NI NG SUPPORT TO ONE

ADDI TI ONAL SHI P PER WAEEK.

17 OCTOBER  FULL HUSBANDI NG AND TRAI NI NG SUPPORT FOR ALL AFLOAT
UNI TS (ALL TYCOVB).

JAN- MAR 2001: STAND UP MATERI AL PROCESSI NG CENTER.

TBD: STAND UP OF PREM UM SERVI CES PROGRAM - EXACT FUNDI NG STREAM



NEEDS TO BE | DENTI FI ED FI RST (M SSI ON OR CUSTOVER FUNDED) .
6. CONCEPT OF OPERATIONS: THE LSC COWAND CENTER WLL BE
ESTABLI SHED I N BLDG 116, NAVSTA, W TH SATELLI TES AT NASNI AND
SUBASE. THE LSC WLL OPERATE 24/7. SIX LOG STICS SUPPORT
REPRESENTATI VE (LSR) TEAVS WTH A M NI MUM OF THREE LSR S ON EACH
TEAM WLL FORM THE CORE OF THE LSC. EACH TEAM W LL BE PERVANENTLY
ASSI GNED SPECIFIC SHPS. LSR S WLL WORK CLOSELY W TH SHI PS FORCE
PERSONNEL AND W LL FUNCTION SIM LARLY TO A HUSBANDI NG AGENT | N OVERSEAS
PORTS. TH S CONCEPT WLL BE FURTHER REFI NED THROUGHOUT THE PHASED
| MPLEMENTATI ON PERI GD BASED UPON LESSONS LEARNED, SHI P | NPUT,
AND FURTHER DI SCUSSI ONS W TH NAVSUP, FLEET AND TYCOV
REPRESENTATI VES.
7. THE ESTABLI SHVENT OF A LOd STI CS SUPPORT CENTER EMBCDI ES A
PERSONAL COMM TMENT BY THE M LI TARY AND CI VI LI AN EMPLOYEES OF FI SC
SAN DI EGO TO EXCEED THE EXPECTATI ONS OF OUR CUSTOMERS. WE ARE
SETTI NG QUR LSC STANDARD OF SERVI CE VERY H GH AND WLL FOCUS OUR
TALENT ON THE WATERFRONT | N PROVI DI NG DAI LY, FACE TO FACE, VALUE
ADDED | NTERACTI ON W TH OQUR CUSTOMERS TO SOLVE PROBLEMS AND SUPPORT THEI R
REQUI REMENTS. OUR GOAL |'S TO PROVI DE WORLD CLASS SERVI CE CUSTOM ZED TO
MEET CUSTOVER NEEDS.
8. THERE WLL BE A SCHEDULED ROUND OF PRESENTATIONS IN 32ND ST
NAVSTA BLDG 116 FOR ALL AFLCAT UNITS AND I SICS DURI NG THE MONTH OF
SEPTEMBER. FOR MORE ABOUT THE LSC AND OTHER LOd STI CS SUPPORT
I NFORVATI ON AND SERVI CES, GO TO THE FI SC SAN DI EGO WEB SI TE AT
WAV SD. FI SC. NAVY. M L, OR CONTACT THE NAVY | NTEGRATED CALL
CENTER (NI CC) AT 1-877-41-TOUCH (1-877-418-6824).
9. FISC-SD POC E-MAI L: CHRI STOPHER_S BOWER@SD. FI SC. NAVY. M L.
10. RELEASED BY CAPTAI N BI LL BARNES, SC, USN, COMVANDI NG OFFI CER. //
/1

BT
NNNN

PLA: FI SC SAN DI EGO CA
START- E- MAI L
007 on 07/19/00 at 12:02: 22
START- E- MAI L
030 on 07/19/00 at 12:02: 22
START- E- MAI L
041 on 07/19/00 at 12:02: 22
START- E- MAI L
0432A on 07/19/00 at 12:02: 22
START- E- MAI L
051 on 07/19/00 at 12:02: 22
START- E- MAI L
130CSS on 07/19/00 at 12:02: 22
START- E- MAI L
140C on 07/19/00 at 12:02: 22
START- E- MAI L
210A on 07/19/00 at 12:02: 22
START- E- MAI L
210A02 on 07/19/00 at 12:02: 22
START- E- MAI L
210A1 on 07/19/00 at 12:02: 22
START- E- MAI L
240 on 07/19/00 at 12:02: 22
START- E- MAI L
AAB on 07/19/00 at 12:02: 22
START- E- MAI L



BB

START- E- MAI L
BUH

START- E- MAI L
CFS

START- E- MAI L
(OS]

START- E- MAI L
Ccr

START- E- MAI L
E

START- E- MAI L
FA

START- E- MAI L
FI SCSDY NADEP
START- E- MAI L
KR

START

MDSOPR
START- E- MAI L
NCD

START- E- MAI L
NCM

START- E- MAI L
SP

START- E- MAI L
SPB

START- E- MAI L
TC

START- E- MAI L
usD

START- E- MAI L
CCN
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